LOCAL EXPERS f GLOBAL TEAM

Professional and Personal Development

Working Smarter Not Harder

Language:

English & French Training Objectives
Course Length: To provide participants with a systematic step-by-step process for
1 day improving their effectiveness and increasing quality and productivity.

Maximum Students:

15 participants
Course Content

Target Audience: How to manage yourself in times of organizational change.
Anyone wishing to improve
their effectiveness Setting and juggling multiple priorities, planning for greater productivity,

making changes more effectively.

Techniques for setting goals, determining where you want to go and what
you need to do in order to get on track.

Explore the barriers that stand in your way, the options you have for
managing, and strategies for taking charge of your work and personal
responsibilities.

Strategies for dealing with difficult work situations and people.

Also Available

Customized workshop to accommodate individual organization and/or
team needs.

Access to additional on-line material and e-learning to complement training.
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