
Training Objectives
Know why a Strategic Plan is necessary and learn the key steps in leading 
strategic plan preparation.   Understand how and why to use expert 
resources (internal and external), and understand the importance of  
individual and team efforts in strategic planning.  Learn how to set realistic, 
achievable goals in building a strategic plan.  Develop performance 
indicators and apply Results Based Management (RBM) in monitoring 
performance.

Course Content
Develop vision, mission, and strategic objectives.

Conduct SWOT Analysis:  Strength, Weaknesses, Opportunities and 
Threats.

Conduct Stakeholder Analysis (internal and external).

Identify strategic issues and strategies.

Determine current objectives.

Understand RBM concepts and apply performance measurements.

Also Available
Customized workshop to accommodate individual organization and/or 
team needs.

Access to additional on-line material to complement training.

Language:

English & French

Course Length:

3 days

Maximum Students:

15 participants

Target Audience:

General
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