LOCAL EXPERTS « GLOBAL TEAM

Career Planning & Transition

Starting Your Own Business

Language: .« . . .

‘ Training Objectives
Prepare a plan of action outlining the necessary steps to be taken for
Course Lenath: business start-up. Equip participants with the necessary professional and
| dav * practical information to start creating a formal business plan. Put your

' business plan into motion and determine the kinds of professional
Maximum Students: assistance needed.

English & French

15 participants

Course Content
Evaluation of personal qualities, skills and expectations.

Target Audience:
Individuals interested in

starting a business.

Portrait of an entrepreneur, assess personal entrepreneurial potential.
Pitfalls and advantages of owning your own business.

Various types of business (existing and emerging), legal types of business.
Expertise required (legal, financial, accounting, market research, etc.).
Analysis of business financing sources.

Mission Statement.

Business Plan format and building blocks.

Product/service identification.

Market research and analysis; establishing a market niche.

Marketing plan, legal structure, operation plan and financial plan.
Insurance requirements.

Resources/staffing and risk analysis.

Decision making and creating a plan of action.

Also Available

Access to additional on-line material to complement training,
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