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Language:
English & French

Course Length:

1 day

20 participants

Target Audience:
General

7211

Maximum Students:

11 ROSEMOUNT AVE., SUITE 400
OTTAWA, ON K1Y 4R8 CANADA

Project Management

Risk Analysis
Training Objectives
is highly experiential workshop provides participants with the tools to identify

quantify the risk by assigning impact and probability values, prioritize the risk,
risk response, manage and track the risk, and prepare a Risk Plan.

Course Content

is workshop includes the following topics:

- Identify risks

- Quantify the risks

- Prioritize the risks

- Determine risk response

- Tracking, reporting, and managing the risk

- Project Risk Plan

Also Available:
- Customized workshops to accommodate the speci ¢ needs of our clients.

- Access to additional on-line material and e-learning to complement training.
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