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Project Management

Language:
English & French

Course Length:

Target Audience:
General
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Project Management Fundamentals
Training Objectives
e workshop equips the participants with a working knowledge of project

management and Project Management Institute (PMI) principles, tools/and
techniques, so that these can be applied in actual projects the participants will

3 days

encounter in their work. e emphasis of the workshop is on assimilating the
Maximum Students: concepts through discussions, hands-on examples, and the development of
15 participants standard document templates, so that the acquired project management skills

can be put to immediate and practical use.

Course Content

e basic Project Life Cycle phases and processes:

- tools and techniques appropriate to each project phase;

- Guide to Project Management Body of Knowledge (PMBOK), PMI;

- Treasury Board Framework for Project and Risk Management;

- templates for Project Charter, Project Implementation Plan, Kick-o ,
Meeting and Communication Plan, Project Status Report;

- Project Management Leadership skills and characteristics;

- Stephen Covey's "Seven Habits" relevant to Project Managers.

Also Available

One-day Project Management Overview workshop providing an overview of
the principles, concepts and elements of project management. Suitable for
project team support sta and people with no project management experience.

Two-day Project Management Fundamentals workshop covering project
management terminology and the application of project management
concepts, including: project initiating; project planning; project executing and
controlling; and project closing.

Access to additional on-line material and e-learning to complement training.
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