LOCAL EXPERTS « GLOBAL TEAM

Personal & Professional Development

Problem Solving and Solution Building
Language: Training Objectives
To understand and apply the problem solving process to any workplace
problem and to build solutions.

English & French

Course Length:

2 to 3 days

Course Content
Basic facilitation skills or refresher depending on background of
participants.

Maximum Students:

15 participants

Target Audience:

General Multi-voting technique and nominal group technique.

Defining the problem and common problem solving pitfalls.
Analyzing potential causes - the why technique/fishbone diagram.
Identifying solutions and selecting the best solution.

Developing an Action Plan.

Implementing solutions and evaluating progress.

Debriefing.

Mini-lectures, reading, problem solving tools including; brainstorming,
cause and effect diagram and SWOT.

All participants will practice using different problem solving tools,
facilitating a group to solve a problem, and receive feedback.

Notes
More advanced workshops would include more problem solving tools such
as: force-field analysis, matrix diagram and criteria rating form instruments.

Also Available

Customized workshop to accommodate individual organization and/or
team needs.

Access to additional on-line material to complement training,
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