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Training Objectives
Participants will be provided with the tools to:  review the process; manage 
the process through understanding of  respective roles; plan for the legal, 
human resources, financial and communication aspects of  rightsizing a 
workforce; and plan for the future.

Course Content
Responsibilities of  management, human resources, employees and 
consultants (external resources).

Review applicable policies and related decisions.

Planning and scheduling the adjustment.

Determine appropriate workforce.

Communications and publicity.

Union relations.

Administrative practices and procedures.

Managing the process and communication with employees.

Overview of  ongoing coaching and support during the implementation of  
the workforce adjustment and organizational revitalization.

Financial Planning Seminar.

Also Available
Customized workshop to accommodate individual organization and/or 
team needs.

Access to additional on-line material to complement training.

Language:

English & French

Course Length:

2 days

Maximum Students:

15 participants or entire

groups

Target Audience:

Managers/Senior Management
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            Career Planning & Transition


