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Project Management

Project Management Professional (PMP)
Certification Preparation Program

LLanguage:

English & French Ttaining ObiectiVeS

Course Length: This intensive workshop prepares PMP certification candidates to sit the

4 days, or in module format Project Management Institute’s (PMI) PMP certification exam. Focusing on
the PMI terminology, specific test questions and the exam’s important topics

Masimum Sudents: and question styles, this program helps a candidate master the relevant content

2( articipz S . . . .
=0 participants and maximizes the opportunity to pass the exam the first time.
Target Audience:

[ndividuals pursuing PMP Course Content

certification.
During the training, the participants develop high level scope documents, risk
plans, project schedules, and communication plans, as well as acquiring the
tools, skills, and techniques to:

- Use the PMBOK project framework

- Creatively brainstorm and clarify project ideas

- Create a clear vision statement and obtain buy-in

- Analyze project risks

- Plan for project risks

- Develop a Project Communication Plan

- Understand Quality and Procurement Planning

- Create a work breakdown structure and critical path

- Ensure the appropriate go or no-go decisions are made during the process

- Learn to manage multiple projects, delegations, communication, conflicts, or
change during implementation

- Close a project by evaluating success and identifying future improvements

Also Available

[, 7, [ Project Customized workshops to accommodate the specific needs of our clients.

B Management
Institute
Registered Education
Provider (R.E.P.)

Access to additional on-line material and e-learning (TestPrep PMP, PMBOK)
to complement training,
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