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Language:
English & French

Course Length:

4 days

20 participants

Target Audience:
General
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Project Management

Project Management in a Matrix Environment

Maximum Students:

11 ROSEMOUNT AVE., SUITE 400
OTTAWA, ON K1Y 4R8 CANADA

Training Objectives

In a matrix environment the key project resources report to a department

manager or line manager and not to the project manager. Typically the
manager has the responsibility to deliver the project on time and on by
but not the authority. Therefore, the carrot or stick motivators are not

project
dget,

available to the project manager. Further, the project manager must secure
buy-in, as well as juggle multiple project stakeholder needs and expectations in

order to deliver on time and on budget.

Course Content

This workshop includes the following topics:

- Clarifying expectations

- Team building

- Dealing with conflict

- Project leadership

- Strategic planning

- Negotiating a project charter

- Work break down structure and resource planning
- Communication planning

- Effective project communications

Also Available
Customized workshops to accommodate the specific needs of our clie

nts.

Access to additional on-line material and e-learning to complement training.
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