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Training Objectives

This workshop provides business analysts with the tools and techniques to 
successfully identify stakeholders and have a structured approach for 
determining expectations. 

Course Content

This workshop includes the following topics:

- Project definition

- Identification of key stakeholders

- Understanding key stakeholders’ behavioural styles

- Process mapping

- Interviewing techniques

- Surveying

- Modeling

- Communication plan

- Change control

Also Available
Customized workshops to accommodate the specific needs of our clients.

Access to additional on-line material and e-learning to complement training.

Language:
English & French

Course Length:
2 days

Maximum Students:
20 participants

Target Audience:
Business Analysts
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