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. I n t r o d u c t i o n  t o  M i c r o s o f t  P r o j e c t

Training Objectives
This is a hands-on, practical approach to the concepts and application of  
project management using Microsoft Project 2007 as the scheduling software.  
In this lab participants will learn how to set up project plans, use Microsoft 
Project communication tools, and manage their projects.

Course Content
This lab includes the following topics:
- Understanding the Microsoft Project environment
- Creating a project plan
- Task relationships
- Resource assignments
- Communicating the plan
- Updating and tracking
- Closing a project
- Customizing Microsoft Project for your environment

A d v a n c e d  M i c r o s o f t  P r o j e c t  

Training Objectives
This hands-on lab allows users of  Microsoft Project who already understand 
the basics of  building a project schedule to learn more of  the advanced 
features to plan, track and communicate effectively for any type of  project.

Course Content
This lab includes the following topics:
- Getting started: start dates, project options, project templates,
   import/export, change work time
- Plan: work break down structure, manage multiple projects, critical plan
- Communicate: customizing 
- Track and analyze: update tasks, baseline data, adjust dates, combine projects

Also Available
Customized workshops to accommodate the specific needs of  our clients.

Access to additional on-line material and e-learning to complement training.

Language:

English & French

Course Length:

1 day

Maximum Students:

20 participants

Target Audience:

General
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