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Leadership

Leadership

. Training Objectives

LLanguage:

Provide participants with: a greater awareness of the abilities and traits essential
to leaders; an opportunity to examine their working environment and explore
changing paradigms; a better understanding of their own leadership style and its
impact on their present ability to influence others; new skills to enhance their
present leadership abilities and understanding team dynamics; and team evolution
Maximum Students: and cohesion.

English & French

Course Length:

1 to 2 days

15 participants

- Assessing personal leadership skills

- Examining the key elements of leadership

- Leadership competencies to achieve organizational results

- Examining the new work paradigm

- Adding value to the organization through teams

- Examining the difference between leadership and management
- Enhancing change management skills

- Taking care of self

- Developing a strategic plan of action

Target Audience:
Managers, superv isors, team
and/or project leaders; or

those aspiring to be.

Course Content

- Individual Leadership Skills Assessment

- Challenges for Today’s Leaders

- The New Work Paradigm

- Key Elements of Leadership

- Leadership Competency Profile

- Leadership Styles

- Seven Habits of Effective Leaders

- Adding Value — Making a Difference

- Signs of Impending Leadership Deterioration
- Leadership versus Management

- Demonstrating Attitudes

- Leading Change

- Leadership Change Styles

- Personality Characteristics

- Leading/Developing the Team

- Creating a Healthy/Productive Team Environment
- Taking Care of Self

- Effective Conflict Resolution

- Developing a Strategic Plan of Action

Also Available

Customized workshops to accommodate the specific needs of our clients.

Access to additional on-line material to complement training,
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