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Training Objectives
Provide participants with: a greater awareness of  the abilities and traits 
essential to leaders, an opportunity to examine their working environment and 
explore changing paradigms; a better understanding of  their own leadership 
style and its impact on their present ability to influence others; new skills to 
enhance their present leadership abilities and understanding team dynamics, 
team evolution and cohesion.

Course Content

- The new leadership paradigm.
- The evolution of  management and leadership in the 21st century.
- Self-assessment of  leadership model.
- Identifying support and resources for the team.
- Obtaining team empowerment, terms of  reference and mandate.
- The role of  personal power and influence in leadership conflict resolution.
- Win-Win correction of  performance problem.
- Negotiation skills as they apply to leadership in organizations.

Also Available
Customized workshops to accommodate the specific needs of  our clients.

Access to additional on-line material to complement training.

Language:
English 

Course Length:
1 day

Maximum Students:
15 participants

Target Audience:
Managers, supervisors, team
  and/or project leaders.
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