LOCAL EXPERTS « GLOBAL TEAM

Communication

Internal Consulting Skills

LLanguage:

English & French Ttaining ObiectiVeS

Equip consultants or consulting teams with the necessary skills to work
Course Length: effectively and productively in a consulting capacity.
2 (11[\ S

Course Content
Consulting process.

Maximum Students:

15 participants

Target Audience: Roles of the consultant.
Existing or potential internal
consultants. Self—awareness.

Communication skills.
Diagnostic and problem solving skills.
Implementation skills.

Consultative dilemmas.

Also Available
Customized workshop to accommodate individual organization and/or

team needs.

Access to additional on-line material to complement training,
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