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Career Planning and Transition

Interacting With Others in Difficult Times
Language: .« . . .
‘ Training Objectives
Managers become practised in conducting "Bad News" meetings by
Course Lenath: preparing a consistent message for employees, and having a good
[ dav * understanding of how to manage the difficult times and prepare for the
future.

English & French

Maximum Students:

15 participants

Course Content
Review common reactions to workforce reduction and transition, and
review "Delivering Bad News".

Target Audience:
Managers in a downsizing

organization.
The notification interview and planning techniques for holding group
notification meetings.

The workforce adjustment process.

A look at the future - how to start rebuilding trust and preparing the
organization for the future.

Requirement to deliver a consistent message to employees.
Role play the "Employee Meeting".

Practice in clear communication using techniques of active listening and
empathy.

Steps for dealing with employee reactions and anticipating employee
questions, and letting employees know what is expected of them.

How to understand and handle employee anger, silence, fear, low
productivity, and determine when interventions are required.

Conflict resolution, and maintaining high morale and productivity.

Also Available

Customized workshop to accommodate individual organization and/or
team needs.

Access to additional on-line material to complement training,
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