
Training Objectives
Provide managers with the tools to manage the transition process and the 
stress involved.

Sensitize managers to employee needs.

Make managers more aware of the resources that are available to them.

Assist managers to effectively and sensitively communicate with employees,
and to restore energy, morale and productivity in a downsized environment.

Course Content
Gain a better understanding of the situation and its impact on managers.

How to manage the process through understanding of their role,
acceptance and taking responsibility.

Adapting techniques which will assist in communicating clearly in times of
stress.

Developing a plan of action by which to better manage the transition 
process, the stress in their lives, how to be sensitized to employee needs and 
be aware of the resources available to them as managers.

Help employees to becomes less dependent on the organization for security 
and their self-esteem.

Also Available
Customized workshop to accommodate individual organization and/or 
team needs.

Access to additional on-line material to complement training.

Language:

English & French

Course Length:

1 day

Maximum Students:

20 participants

Target Audience:

Managers responsible for 

employees in a downsizing 

organization.
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