LOCAL EXPERS f GLOBALTEAM

Career Planning and Transition

Impact of Change - Managers

Language:

English & French Training Objectives

Provide managys with the tools to marethe transition process and the
Course Length: stress ivolved.
1 day

Sensitize manaig to emplgee needs
Maximum Students:

20 participants Make managrs moresare ofthe resources that akaigable to them.

Target Audience: Assist manags to effectely and sensigly commnicate with empjees

Managers responsible for and to restore engfgnorale and produeiiy in a densized evironment.
employees in a downsizing

organization.
Course Content
Gain a better understandingtbé situation and its impact on mamnag

How to manag the process through understandintpeir role
accetance and taking responsibility

Adapting teleniques whit will assist in comumicating clearly in times of
stress

Deeloping a plan ddiction ly whid to better managthe transition
processthe stress in theivéis how to be sensitized to emypde needs and
be avare ofthe resourcevailable to them as mapeag

Help emplgees to becomes lespetedent on the oagpization for security
and their self-esteem.

Also Available

Customized arkshop to accommodate wmidual orgnization and/or
team needs

Access to additional on-line material to complement training
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