LOCAL EXPERTS o GLOBAL TEAM

Leadership

’ High Performance Teams

. Training Objectives
Language: Provides participants with an opportunity to assess current team performance
English & French against the four key dimensions of a high performance team. Participants will

learn to understand the factors that influence and accelerate the five stages of
team development. Learn how to assess whether the team has a clear and
coherent mission and set of objectives with team member buy-in. Learn to
identify the roles and responsibilities of the Sponsor, Team Leader and Team
Member at the different stages of Team development.

Course Length:

1 to 2 days

Maximum Students:

15 participants

Target Audience: Course Content
General

Assess team performance feedback based on participant interview sessions
and evaluate the team's status versus a High Performance Team model.

Understand the stages of High Performance Team formation.
Work collaboratively with others to complete a team project (open session).

Provide a safe forum for tabling issues impacting team performance (intact
teams). Review team objectives and address gaps, different understandings,
and any lack of clarity.

Identify the roles and responsibilities within the team and achieve real
teambuilding. Create work plan objectives for the team through a variety of
exercises and feedback sessions.

Assess team behaviours and individual personality type preferences using the
Myers Briggs Type Indicator, and identify conflict management styles and
address how to use conflict productively by using Thomas Kilmann Conflict
Mode instrument.

Demonstrate the use of planning tools to facilitate decision making and
problem solving processes, and provide techniques and process improvement
recommendations to increase effectiveness.

Also Available

Customized workshops to accommodate the specific needs of our clients.

Access to additional on-line material to complement training,

11 ROSEMOUNT AVE., SUITE 400

OTTAWA, ON K1Y 4R8 CANADA

TEL: 613.728.2188 + FAX: 613.728.5298
TOLL: 1.866.861.9525 + WEB: www.mco.ca

Business Group Inc. )

cqreerpcrtners
I ' INTERNATIONAL




