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Training Objectives
Participants will learn the skills necessary to facilitate and manage meetings 
and/or group efforts to obtain results.

Action on individual responsibility for results through group collaboration.

Course Content
Deciding on what type of  meeting is appropriate to the situation:

-Information Dissemination;
-Situation analysis;
-Problem solving;
-Decision-making;
-Planning;
-Meeting/discussion group planning and participant selection.

Facilitation Skills:
-setting group goals;
-guiding without impairing participation;
-observation skills - verbal /non-verbal;
-intervention skills - behaviours which enhance or diminish.

Participation:
-empowerment of  participants
-dealing with difficult situations/people
-dynamics of  groups and needs of  group members
-achieving consensus, tracking progress, summarizing and concluding
sessions
-assessing group success and characteristics
-basic tools for planning meetings, discussion groups and group 
processes
-exercises in facilitation techniques and group problem solving.

Also Available
Customized workshop to accommodate individual organization and/or 
team needs.

Access to additional on-line material to complement training.

Language:
English & French

Course Length:
1 day

Maximum Students:
15 participants

Target Audience:
General
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