LOCAL EXPERTS « GLOBAL TEAM

Personal & Professional Development

Establishing Work Objectives

LLanguage:

Enelish & French Training Objectives
‘ To develop a greater appreciation of the power of well-defined targets,
Course Length: goals and objectives. Participants will learn how to write specific and
1 day measurable goals and how to negotiate those goals and objectives with
others to get genuine buy-in. Participants will learn to establish goals and
Masimum Students: objectives to motivate, empower and foster productivity, as well as

15 participants

monitoring, progress measurement, and mid-course corrections.

Target Audience:

Those who participate in the Course Content

establishment of individual The difference between goals and objectives.

and group objectives in order

to achicve congruence betweenThe consequences of poor or non-existent objectives.

their goals and the goals of

their organization

The role played by objectives in the performance management cycle.
The link between job standards and objectives.
S.M.A.R.T. objectives.

How to establish objectives for those less measurable aspects of
performance.

Objective setting exercises related to individual situations and level in the
organization.

Win-win objective setting negotiations.

Also Available
Customized workshop to accommodate individual organization and/or

team needs.

Access to additional on-line material to complement training,
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