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. Training Objectives

�is workshop is designed for people who manage multiple projects or a 
portfolio of projects. �e workshop details how to de�ne strategic initiatives 
and also how to select projects that best support the selected initiatives.  
Participants learn to compare the scope, measurable goals, return on 
investment and business cases between projects. Most importantly, the 
strategic �t for each project is examined to determine its priority within the 
portfolio of projects. 

Course Content

�is workshop includes the following topics:

- Strategic Planning process and principles

- Program Management tools and techniques

- How to identify realistic projects that support managment deliverables 

- E�ective tracking and analyzing of projects

Also Available
Customized workshops to accommodate the speci�c needs of our clients.

Access to additional on-line material and e-learning to complement training.

Language:

English & French

Course Length:

2 days

Maximum Students:

20 participants

Target Audience:

Individuals who manage 

multiple projects.
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