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Training Objectives

In an experiential setting participants will learn to:  transform conflicts into 
opportunities; understand the core concepts of  conflict management; and apply 
some mediation skills in a variety of  conflict scenarios.

Course Content

The nature and causes of  conflict

The impact of  conflict and harassment in terms of  personal and organizational 
costs.

An awareness of  values, beliefs, perceptions, behaviours and styles.

Personal constructive responses to conflict.

Third Party Neutral/Observer applied to conflict and harassment situations:

 - approach to dispute resolution;
 - roles and benefits;
 - in Group Process;
 - mediation, team process and facilitation.

Also Available

Customized workshop to accomodate individual organization and/or team needs.

Access to additional on-line material to complement training.

Language:
English & French

Course Length:
2 days

Maximum Students:
15 participants

Target Audience:
Management and Leadership
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