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Training Objectives
Assess personal and organizational skill requirements and capabilities within 
the new competency framework.

Course Content
Treasury Board, PSC and department or agency competency profiles.

A flexible work force with work assignments oriented more towards tasks, 
projects, and activities than functions.

What people do and how well they do it, regardless of  how these 
competencies were acquired.

Transferable skills or competencies - more important, to 'getting the job 
done' than technical knowledge.

The future skill and competency requirements of  your organization.

Establish existing skill and competency profiles through the use of  a 
customized questionnnaire from which the 'gaps' between what exists and 
what is required are tabulated and ranked.

Identify competency needs.

Ensure both the quality of  product and the human resource needs of  the 
organization are met.

Identify the issues and promote the skills and attitudes helpful to building a 
unified culture throughout competency-based training program.

The values and ethics required of  greater consumer orientation as each of  
the different required skills or competencies is addressed.

Also Available
Customized workshop to accommodate individual organization and/or 
team needs.

Access to additional on-line material to complement training.

Language:
English/French

Course Length:
1 day

Maximum Students:
12 participants

Target Audience:
Federal Government managers 
and employees.

L O C A L  E X P E R T S •  G L O B A L  T E A M

C o m p e t e n c y  B a s e d  T r a i n i n g

Trusted Partner

Management/Super visor y

11 ROSEMOUNT AVE., SUITE 400
OTTAWA, ON  K1Y 4R8  CANADA

  TEL: 613.728.2188 •   FAX: 613.728.5298
TOLL: 1.866.861.9525 •    EMAIL: mco@mco.ca

                   Management / Supervisory


