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. Training Objectives

In today's globally competitive environment, leading organizations are 
increasingly viewing human resource management as a set of  integrated 
processes rather than a collection of  unrelated functions.  Within most 
organizations, however, there is no integrated relationship between the key 
pillars of  HR and the business strategy.  HR processes need to connect with, 
support, and complement the business strategy, and be flexible enough to 
change with "shifting priorities".  Organizations are searching for new ways to 
integrate "people practices" with the business strategy.  Workforce requirements 
of  the future will be determined largely by competitive pressures, economic 
trends, accelerated technological development and business strategy.  The future 
will demand continuous human resource development to meet these 
requirements.  Success, however, will be realized through employees 
demonstrating qualities and behaviours associated with high performance.  
Competencies are seen as the tool for "raising the bar" on employee 
performance and linking the performance directly to the business strategy.  
Participants will explore approaches to developing an Integrated Competency 
Based Human Resource Management process.
Course Content

Competency Based Management and the advantages.

Developing Competency Profiles; Competency models.

Integrated Human Resource Strategies.

Integrated Human Resource Applications:
-selection and recruitment
-learning and development
-performance management
-career/succession planning
-compensation.

Competency Rating Scales.

Cost effectiveness.

Results through people.

Also Available
Customized workshop to accommodate individual organization and/or team 
needs.

Access to additional on-line material to complement training.

Language:
English/French

Course Length:
1 day

Maximum Students:
12 participants

Target Audience:
Federal Government managers 
and employees.
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