
Training Objectives
To understand and apply the change management process to any workplace 
or personal situation.

Understand what happens and what to expect as the change process 
unfolds.

Course Content

Understanding the six step change process.

Attitudes about change.

Steps to overcome resistance.

How attitudes influence behaviour.

Turning obstacles into opportunities.

Clarifying the need for change.

Define results:  decide on desired outcome, feasibility, who will be affected, 
evaluating progress.

Develop an "Action Plan" and "Implementing the plan".

Monitor progress, communicate progress, and give recognition.

Debriefing.

Notes
This is a highly participative workshop.  When customized for particular 
groups, their change requirements are used to lead them through the steps 
of  effective change management.  Various instruments are used depending 
on the particular situation and audience.

Also Available
Customized workshop to accommodate individual organization and/or 
team needs.

Access to additional on-line material to complement training.

Language:
English & French

Course Length:
1 to 2 days

Maximum Students:
15 participants

Target Audience:
General
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