LOCAL EXPERTS « GLOBAL TEAM

Personal & Professional Development

Advanced Facilitation
Language: o . . .
Training Objectives
Gain skills in facilitating teams and work groups to achieve their objectives
Course Lenoth: based on a foundation of basic facilitation skills, including: understanding
2 to 3 davs (customized to the the role of the facilitator; questioning techniques; use of flip chart; sorting;
specific audience) organizing and summarizing; and secking consensus and closure.

English & French

Maximum Students:

Course Content
Refresher of basic facilitation skills.

15 participants (varies with

specific audiences)

Target Audience: Understanding team and group development.
General (customized for
client's needs) Active listening and mirroring,

Giving feedback.

Dealing with conflict and interpersonal differences.
Defining the problem.

The problem solving process.

Win-win, win-lose, lose-lose.

Building an action plan.

Mini-lectures, reading, videos, problem-solving tools, conflict styles,
FIRO-B or other self-evaluation instruments. All participants will practice
facilitating, will be taped and provided with immediate feedback.

Notes

This workshop incorporates problem solving, conflict resolution,
consensus building and advanced facilitation practice, depending on the
length of the course and the background of the participants.

Also Available

Customized workshop to accommodate individual organization and/or
team needs.

Access to additional on-line material to complement training,
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